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Your board will be asked what it knew, and when.
Your governance framework designs the control. This work tests whether the human part of
it operates.

Boa rd briefing
Ninety minutes inside a scheduled board meeting. One

argument, five decisions, and the questions to put to

management.

Boa rd session or a wa y da y
Half a day or a full day, designed and chaired rather than

presented. Ends in written decisions.

A view on one question
One decision, one engagement, a written view and a

discussion. No ongoing commitment.

Advisory sea t
Non-voting, four to six meetings across a year. In the

room for the decisions, no fiduciary duty.

WHAT  T HE  B O A R D  L E AV E S  WIT H,  IN  WR IT IN G

Not compliance, not a g overnance framework, not implementation. I sell no  software, take no vendor's  money

and build nothing .

“Every boa rd ha s someone who sa ys it: we keep a  huma n in the loop. It
is the most rea ssuring sentence in corpora te governa nce, a nd under
Europea n la w, on its own, it protects nobody.”
Rahim Hirji · The European Business Review, August 2026

“So thought-provoking a nd so well presented. It set up our
boa rd da y perfectly.”
Sam Knight s · Chief Executive, Next 15 Group plc

FE AT U R E D  IN 11 BBC appearances in three months in 2026  · BBC World Service · BBC Radio  5 Live · Bloomberg ·

The O bserver · The Telegraph · Entrepreneur · Arab News · The European Business Review

E N D O R S E D  B Y Karim Lakhani, Harvard Business School · David Rowan, founding Editor-in-Chief, WIRED UK · David

Gareth Thomas, formerly Chief People O fficer, HSBC APAC · Professor Alnoor Bhimani, LSE · Sherry

Coutu CBE , non-executive director

A 30-minute conversation about the decision in front of your

board. If I am the right person, we go from there.

rahim@thesuperskills.com · thesuperskills.com/board-

advisory

Ask for a reference and you will get one: a chair or chief executive who

has had me in front of their board, on the telephone with you, before

you commit to anything.

O V E R L E A F

The twelve questions a board

should ask about AI. Board advisory

The list of decisions machines may already make in the company's name, and who approved each1
Who can stop each system, how long a stop takes, and when it was last rehearsed2
A definition of an AI incident, written before there is one3
What management should put in front of the board each meeting4
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R A H IM  H IR J I ·  T H E  T WE LV E

What should a board ask about AI?
Most board questions about AI produce a presentation. These twelve test whether the
organisation is losing the ability to operate without the systems it is adopting. Ask two or
three in passing rather than as an agenda item.

C A PA B I L I T Y

01 Wha t ca n we no longer do without these
systems?

02 Who could tell if this system were wrong?

03 How a re we keeping people good a t the work
we ha ve a utoma ted?

E V I D E N C E

04 Does this a rra ngement bea t the better of the
huma n a lone or the system a lone?

05 Are we mea suring usa ge or ca pa bility?

06 Whose evidence a re we relying on, a nd wha t
does it not show?

A C C O U N TA B I L I T Y

07 Who is a ccounta ble, by na me, for ea ch sta ge
of this work?

08 How ma ny times ha s a nyone overridden the
system this qua rter?

09 Which decisions a re we now a pproving ra ther
tha n ma king?

T H E  P I P E L I N E

10 Where a re our next senior people coming
from?

11 Wha t is our AI litera cy progra mme a ctua lly
producing?

T H E  O N E  T H AT  M AT T E R S  M O S T

12 What evidence would make us reverse this?

Each question, with the answer that should worry you and the evidence behind it:

thesuperskills.com/research/what-should-a-board-ask-about-ai

Seven years of research. 397 graded studies and 887 questions, published in full with what each does not prove.
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